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PABOYASA NPOrPAMMA YYEEHON OAUCLUUMIIUHDI

B1.B.09 Cuctema mMeHemKmeHTa KayecTBa
Koo u HaumeHosaHue OUCL{UI'U'IUHbI 8 coomeemcmeuu ¢ y'-le6HbIM nriaHom

1. Wndp n HanmeHOBaHMEe HanpaBneHUs NOAroToBKU/cneunanbHOCTU:
38.03.01 3koHOMMKa

. Mpodunb nogroroBku/cneymnanmsaumnsa: Komvepums

. KBanudumkauums (cteneHb) BbINyCKHUKA: Bakanasp

. Popma obyueHuUs: ovHas

a b~ W DN

. Kacheppa, orBeyarowias 3a peanusauumio ANCLUMUNIIUHDBI:

OKOHOMMKM TpyAa 1 OCHOB yNpaBneHus

[o2]

. CoctaButenu nporpamMmmbil. U.lyKMH Oner CeMeHOBI/I‘-I, 0.9.H., AOUEHT
(PUO, yyeHasi cmeneHb, y4eHoe 38aHue)

7. PekoMeHAoOBaHa: Hay4YHO-METOLMYECKUM COBETOM 3KOHOMMUYECKOrO (hakynbTeTa
BopoHexckoro rocyaapcteseHHoro yHusepcuteta, 16.04.2020r. npoTtokon Ne4

8. Yue6HbIN roa: 2022 - 2023 CemecTp(bl): 6

9.lenu u 3ada4yu y4yebHOU OJducuyunnuHbl: Llenbo u3y4eHuUss OUCYUNIUHbI S8515emcs
opmuposaHue y cmyOeHmoe 3HaHuli aleKkeamHbIX CO8peMeHHbIM mpebosaHusiM cucmemab|



yrpasesieHuUsi Ka4ecmeoM, yMeHUU U HaebIKo8 3¢hheKmu8HO20 peweHUss 803HUKaroWUX rnpu
amom 3adau.

OcHogHble 3a0ayu y4ebHou OucyurniuHbl;

- ¢pbopmuposaHue y cmyOeHmo8 Kynbmypbl MbIWIEHUSs, crocobHocmel K aHanusy u
rnocmaHoske uenu 6 obnacmu Kadecmea, pacdemy 3KOHOMUYECKUX U coyuasibHo-
3KOHOMUYECKUX rnokazamernelu;

- (hopmuposaHue 3HaHUl U Ha8blKo8 eriadeHusi MemodamMu yrpaesieHUsi Ka4ecmeoM Ha
OCHOBE COBPEMEHHbIX UHGOPMaUUOHHbIX MexXHOo02ul, UCMNoAb308aHue HOPMamueHo-
rpasosbix OOKYMEHmMOos;

- oenadeHue 3HaHUSIMU, YMEHUSIMU U HaeblkaMu OUEeHUB8aHUs U [MO8bIWEeHUs
aghghekmusHocmu MeHeOXXMeHmMa Kadyecmea.

10. MecTto y4yeOGHOM pAucumnnuMHbl B cTpyktype OOI: [ucuyunnuHa «Cucmema
MeHedXMeHma Kadecema» OmHOCcUMCs K QUCUUrIuHe creyuarnbHo20 Kypca y4ebHoe20 nnaHa
rnodzomosku bakanaspos rno HarnpasneHur 38.03.01 SkoHomuka. Komnnekc 8X00HbIX 3HaHUU,
yMeHuUl u KomremeHuut, mpebyrowuxcsa Orns u3ydeHuss OucyurniuHbl, ¢hopmupyemcsi Ha
yposHe1 u 2 Kypcoe bakanaspuama.

11. MnaHupyemMble pe3ynbTaTbl 00yYeHUS MO AUCUUNNUHE/MOAYNI0 (3HaHUA, YMEHMUs,
HaBbIKM), COOTHECEHHbIe C NMMIaHUpPyeMbIMU pe3yfibTaTaMU OCBOEHUSA o6pa3oBaTesibHOM
nporpamMmmbl (KOMMNEeTEHLUMAMUN BbINYCKHUKOB):

KomneTteHuus [MnaHupyemble pesynbTaTbl 06y4eHus
Kon Has3BaHue

OrK- | cnocobHocmb 3HaThb:
ocyuiecmerisime cbop, | 1. ctopuio pa3BuTnua MeHeaXMeHTa kavecTsa.2.Buabl
aHanu3z U  obpabomkKy | CTaHAAPTOB.
OaHHbIX, Heobxodumbix | MexnyHapoaHsie cTaHaapTsl MCO
ons peweHusi | 3- NOpAAok paspaboTkm n BHeapeHne CMK
POChECCUOHANBHBIX 4. CoumanbHO-3KOHOMUYECKME METOAbI YNPaBNeHNs Ka4eCTBOM
330au. 8. TQM, KOHKYPEHTOCNOCOBHOCTL OpraHn3auuu

yMeTb:

2. PaboTtaTtb co cTaHgapTamu.

3. Paspabotatb npoekT pa3paboTkm n BHegpeHns CMK

4. PaspaboTatb coumanbHO-3KOHOMUYECKNE METOADI
yrnpaBneHnsi Ka4ecTBOM

BnageTb (MMeTb HaBbIK(M)):

2. CamocCTosITENBHbIN NOUCK CTAHOAPTOB.

3. CamocTosiTeneHo paspaboTtats npoekt CMK

4. CamocTodaTensHO paspaboTaTb coumanbHO-3KOHOMUYECKNE

MeToAbl yNpaBneHnss Ka4eCTBOM.

MK-4 | cnocobHocmbO Ha OCHOB€e | 3HaTb:
oriucaHus 3KOHOMUYEeCKUX | 5. UHCTPYMEHTbI yIy4LlieHns KadecTsa.

npoueccos U seneHuli | 6. OnucaHue npouecca.
cmpoumb cmaHdapmHbie | 7- CamooleHky no NCO u lMNpemum Mpasutenscrea PO B

meopemu4yeckue u | obnactu kavectsa.

3KoHOMuYecKue Mmodenu, | YMETb.

aHanusuposams y | 5 TIPUMEHSATb MHCTPYMEHTLI KayecTBa.

codepxamerbHo 6. dopmanunaoBaTth NPOLECC «KaK €CTbY», «KaK LOSMKHO ObITb».
uHMeppemuposams 7. MpoBecTn cCaMOOLIEHKY.

BnageTb (MMeTb HaBbIK(K)):
6. CamocTosiTenbHo paspaboTaTth npoLecc.
7. NpoBECTN CAMOOLIEHKY.

roriy4eHHbie pe3yribmamabl




12. O6beM AUCLUUNNUHBI B 3a4eTHbIX eAMHULUax/yac.

—2/72.

CDopma I'IpOME)KYTO‘IHOﬁ aTTecTauUun(zayvem/sxk3ameH) 3a4ET.

13. Bunabl y4eb6HOM paboTbl

TpyooeMKocTb
Bupg y4ebHol paboThl Bcero o cemectpam
Ne cemecTpa 6 Ne cemecTtpa
AyauTopHbIE 3aHATUSA 42 42
B TOM YmChe: nekuum 14 14
npakTuyeckme 28 28
nabopaTtopHkle
CamocTosiTenbHas paboTa 30 30
dopma NpoMeXyTO4HON aTTecTaumm 3aveTr
(3a4em — 0 yac. / sk3ameH — 4ac.)
UToro: 72 72
13.1. CopgepxaHme AUCUUNIMUHbI
n/n Haumerosanme paspena CogaepxaHue pasgena gUCLUUMVHbI
OVCUMNIUHEI
1. Nlekuun
1.1 3dBontouusi NogxoaoB K OTanbl pa3BUTUA MEHEXKMEHTA KadYecTBa
MeHeKMEHTY KayecTBa. Passutune CTaHgapToB MeHeO)XXMeHTa Ka4yecTBa.
CTaHaapTv3aums B MexpgyHapogHble ctaHgapTel MCO
MeHe)XMeHTe Ka4vecTaa.
MexgyHapoaHble
ctangaptbl NCO cepun
9000 n gpyrne
1.2 PaspaboTtka n BHegpeHue Otanbl pa3paboTku U BHEOPEHMS CUCTEMbI MEHEOXKMEHTA
CUCTEM MEeHe)XMeHTa KadecTBa
kayectBa (CMK)
1.3 CoumanbHo-akoHomMuyeckne | PopmmposaHue KOMaHgpbl. MoTuauus B cucteme
MeToadbl yrnpaBnieHusd MEeHe)XMEeHTa Ka4ecTBa
Ka4yeCTBOM
14 lMocToAAHHOE ynyuyLleHue MpuHUMN NATBIA — ynydweHne. YHMBepcarnbHble WUHCTPYMEHTHI
CMK. NHCTpyMEHTBI MeHeKMeHTa kayecTsa
COBEpPLLUEHCTBOBaHUA
15 MpoueccHbI noaxoa B MprHUMN YeTBepTbIN — NpoLleccHbIn noaxod. OnucaHune
MeHeI)XMeHTe KadecTBa npoweccos.
1.6 CamoougeHka opraHusaumn. | Ponb  camooLieHKM opraHusauum B COBEPLUEHCTBOBAHWK
1ISO 9004 MeHe)XMeHTa opraHv3auuu.
1.7 BceobLuee ynpaBneHue TQM: cogepxaHue, NpoLecc BHeApPEeHUs, ponb nepcoHana

kayectBoMm (TQM) u
KOHKYPEHTOCNOCOBHOCTb
opraHusaumm

(8 coomeemcmeuu ¢ y4ebHbIM 171aHOM)




1.52. MpakKkTn4yeckue 3aHATUSA

2.1 3BonoLna NOAXOA0B K OTanbl pa3BuTns MeHedXMeHTa kavecTBa. Bknag Nypy B
MeHeIKMEHTY KayecTsa. pa3BuTue MeHeXXMeHTa KavdecTBa.
CTaH,D,apTVI3aLI,VI$I B BI/ILI,bI CTaHOapToB, OTBETCTBEHHOCTb, CepTI/Id)VIKaLI,I/IH,
MEHeKMEHTE KayecTBa. MexayHapoaHble ctaHgapTel MICO
MexaoyHapoaHble
ctangaptbl CO cepun
9000 n gpyrne
2.2 PaspaboTtka n BHeagpeHune Mpouecc paspaboTku 1 BHeapeHns CMK
CUCTEM MEeHeoKMeHTa
kadectsa (CMK)
2.3 CouuanbHo-3KoHOMMYeckue | PopmupoBaHne NPOEKTHOM KoMaHAabl, MOTUBaLMUS COTPYLAHUKOB
MeTOAbl yrpaBrneHus B CMK
KayecTBOM
2.4 MocTosiHHOE ynyYlleHne KaiinaeH, ceMb MHCTPYMEHTOB KaecTBa.
CMK. UHcTpyMeHThI
COBEPLUEHCTBOBAHMUSA
2.5 MpoueccHbI noaxoa B MpoekTMpoBaHme NpoLeccoB
MEHeIKMEHTE KadecTBa
2.6 CamooLieHka opraHusauum. Mpouecc camooueHkun, npeMumn no kadyecTtsy.CamooLeHka
1ISO 9004 opraHusauuu
2.7 Bceobulee ynpaBneHue Moaxoabl K TOQM, ponb TQM B MOBbILLIEHUN
KayecTBOM (TQM) ] KOHKYPEHTOCMOCOBHOCTH OpraHM3aunm
KOHKYPEHTOCNOCOOHOCTb
opraHusaumm
13.2. Tembl (pasaensl) AUCLUNIIUHBLI U BUAbI 3aHATUN
Ne HanmeHoBaHne TeMbl BuAg! 3anATUY (4acos)
CamocToaTensHas
n/n (pasgena) gucumnuHbI Jlekumm | MNpaktndeckne | JlabopaTopHble pa6ora Bcero
01 | OBonouMa NOAXOO0B K
MEHEIKMEHTY KayecTBa.
CraHpapTu3aums B 5 4 4 10
MEHeIKMEHTE KayecTBa.
MexayHapoaHble cTaHaapThl
NCO cepum 9000 n gpyrme
02 | PaspaboTka n BHegpeHue
CUCTEM MEHEOKMEHTa 2 4 4 10
kayecTtBa (CMK)
03 | CoumanbHO-3KOHOMUYECKMe
MeTOoAbl yNnpaBneHns 2 4 4 10
Ka4yecTBOM
04 | MNocTosiHHOE yrny4lleHve
CMK. UHCTpyMeHTHI 2 4 6 12
COBEpLUEHCTBOBAHNA
05 | MNpoueccHbIn nogxon B 5 4 4 10
MEHEeIKMEHTE KayecTBa
06 | CamooLEeHKa opraH13aumu.
ISO 9004 2 4 4 10
07 | Bceobuee ynpasneHve
kayectBOM (TQM) 1 5 4 4 10
KOHKYPEHTOCMOCOOHOCTb
opraHusaumm
UToro: 14 28 30 72




14. MeToamnyeckue yKkasaHusi Ansi ooy4yarowmxcsa no 0CBOEHUIO AUCLUUNITUHbI
PaboTa ¢ koHCnekTaMm nekuun, Npe3eHTauuoHHbIM MaTepuarnom, BbiMOMHEHNE NPaKTUYECKNX
3aJaHuvin, TeCToB, 3alaHnU TeKyLLen aTTecTaumn.

15. [lepeyeHb OCHOBHOW W [OOMNOJSIHAUTENBLHOMW JUTepaTypbl, PEeCypcoB WHTEPHET,
HeobXoauMbIX ANS OCBOEHUSA AUCLUMUNIUHBI (Criucok numepamypbl 0hOPMISIEMCs 8 COOMeememauu
¢ mpebosarusimu FOCT u ucrionb3yemcsi obujasi Ckeo3Has Hymepayus Orsi ecex audo8 UCMOYHUKO8)

a) ocCHOBHasa nuTepaTypa:

Ne n/n McTouHMK

01l 1 I op36éangKo E.A. YnpasneHue kauecmeom. Y4.0nsa bakanaspos. 2-e usdaHue. — M.: KOpatim, 2017

02 Uykun O.C. MlHcmpymeHmMbl co8epUIEHCMBO8aHUSI cCUCMEeMbl MeHEOXMEeHMa KaJyecmea opaaHu3auyuu /
O.C. ljykuH — BopoHex: BopoHex. 2oc. yH-m, 2017. — 90c.

03 Bacun C.T. YnpasneHue kadecmeom. Bceobujuti nodxod. Yu. dns bakanagpuama u mazucmpamypabl. —
M.: KOpatm, 2016. — 403c.

04 ®edrwokuH B.K. YnpaeneHue kadecmeom npoussodCcmeeHHbIX npouyeccos. Y4. 0na bakanaspuuama . 2-e

u30., nepepab. u don. - M.: KHoPyc 2015 . 229c.
Asmomamu3auyus npoyeccos yrnpassneHus. — YnbsiHosck: @Yl HIMO «Mapcy» 2014. — 114c. —
URL:http://biblioclub.ru/index.php?page=book&id=240917

05

6) gononHuTenbHas nNuTepaTypa:

Ne n/n McTouHmk

06 Uykun O.C. CamooueHka opeaHu3ayuu. Kpocc-duaeHocmuka. CeMb UHCMPYyMEHMOoe Kadyecmeaa: y4ebHoe
nocobue | O.C. LllykuH — BopoHex: BopoHex. 2oc. yH-m, 2006. — 63 c.

Uykur O.C. PekomeHOayuu rio nposedeHuro camooueHku opeaHusayuu | O.C. LLlykuH — BopoHex:

07 BopoHex. 2oc. yH-m, 2006. — 15 c.

08 Uykur O.C. NeHe3uc kameaopuu «Kka4ecmeo» 8 Memodosioeuu camooyeHku opaaHusayuu / O.C. LykuH —
BopoHex: BopoHex. 2oc. yH-m, 2005. — 184 c.

09 Uykur O.C. YnpasneHue kadecmeom. TepmuHonoauyeckuli criosaps. / O.C. LykuH - BopoHex: BopoHex.
eoc. yH-m, 2002. - 92 c.
Uykun O.C. CamooueHka dessimenibHOCMU Op2aHu3ayuu o UeHmMpuposaHHOU MoOesiu: KOHUenmyarsbHO-

10 memodosnoaudyeckue 0cHosbl adanmueHozo rnodxoda | O.C. LlykuH — BopoHex: BopoHex. eoc. yH-m,
2005. -295c.

11 Okpenurnos B.B. YnpasneHue kavecmeom: y4ebHuUK 0nsi 8y3o8 / B.B. Okpenunos. — M.: OAO U30-80
OKkoHomuka, 1998. — 639 c.
locydapcmeerHbIli cmaHOapm Poccutickol ®edepayuu. TOCT P MCO 9000 — 2015. Cucmema

12 MmeHedxmeHmMa Kkadyecmaa. OCHOBHbIE MOMOXeHUs U criogapb. — M.: UMK MN3damenscmeo cmaHdapmos,
2001. - 26 c.

13 FocydapcmeeHHbIl cmaHdapm Poccutickol ®edepavyuu. FOCT P UCO 9001 — 2015. Cucmema

meHedxmeHma kayecmesa. TpebosaHus. — M.: UK Ns0amenscmeo cmaHndapmos, 2001. - 21 c.
locydapcmeerHbIli cmaHOapm Poccutickol ®edepayuu. TOCT P MCO 9004 — 2015. Cucmema

14 MeHedxmMeHmMa kadecmea. PekomeHdauyuu no ynyduweHuto 0essmensHocmu. — M.: UMK W3damenscmeo
cmaHdapmos, 2001. - 46 c.

Kopornbkoe B.®. Npouecce! ynpasneHusi opeaHusayuel | B.®. Koponbkos, B.B. bpazuH. — Slpocnaerns :
Ped. Ns-yeHmp SApmenexkoma. 2001. — 416 c.

MeredxmerHm npoueccos | nod ped. N Bekkepa, J1. Bunkosa, B. TapamyxuHa, M. Kyzenepa, M.
PosemaHHa. — M.: Okemo, 2008. — 384 c.

15

16

B)MH(POPMaLMOHHbIE 3MEeKTPOHHO-06pa3oBaTesbHble pecypchl (ohuumanbHble pecypcbl UHTEPHET)*:

n/n MNCcTOYHMK
YnpasneHue ka4ecmeom : 2ubkue cucmembl MeHeOXMeHMa kayecmea: y4ebHoe nocobue | Nepacumos b.
17 ., l'epacumosa E. b., Escetives A. U., u dp. — Tambos: N1308-e0 ®IEOQY Bl1O «TI'TY», 2015. 160 c.

http://biblioclub.ru/index.php?page=book_red&id=444661&sr=1

MoHomapes C. B. , MuweHko C. B. , MuweHKo E. C. ,[pebeHHuKosd H. M. , basnabaHos [1. B.

YnpasneHue kayecmeom ripoueccos u rnpodykyuu: ydebHoe rnocobue. KH. 1. BaedeHue 8 cucmemel
18 MeHeOXMeHma Kayecmea npoyeccos 8 rnpoussodcmaeHHol, Kommepyeckol u obpazosamesnbHoli cihepax -
Tambos: N30-80 ®IEOY BIO «TITY», 2012. 240 c.
http://biblioclub.ru/index.php?page=book_red&id=437101&sr=1

loHomapes C. B., MuweHko E. C., MuweHko C. B. YnpasneHue ka4ecmaom npoyeccos u npodykyuu: yyebHoe
nocobue. KH. 3. CneyuasibHble 80Mpocbl MeHeOHMeHmMa Kayecmeaa rnpoyeccos 8 npouzsodcmeeHHol,
Kommepyeckol u obpasosamensHol cpepax - Tambos: M30-e0 ®IEOY BI1O «TITY», 2013. 221 c.
http://biblioclub.ru/index.php ?page=book red&id=277909&sr=1

20 busHec cmydus http://lwww.businessstudio.ru

21 dnekmpoHHbIU kamanoe HayyHol 6ubnuomeku BIY — http://www.lib.vsu.ru

19



http://biblioclub.ru/index.php?page=book&id=240917
http://biblioclub.ru/index.php?page=book_red&id=444661&sr=1
http://biblioclub.ru/index.php?page=book_red&id=444661&sr=1
http://biblioclub.ru/index.php?page=author_red&id=106862
http://biblioclub.ru/index.php?page=author_red&id=106862
http://biblioclub.ru/index.php?page=author_red&id=107037
http://biblioclub.ru/index.php?page=author_red&id=107037
http://biblioclub.ru/index.php?page=author_red&id=155969
http://biblioclub.ru/index.php?page=book_red&id=437101&sr=1
http://biblioclub.ru/index.php?page=author_red&id=106862
http://biblioclub.ru/index.php?page=author_red&id=106862
http://biblioclub.ru/index.php?page=author_red&id=107028
http://biblioclub.ru/index.php?page=book_red&id=277909&sr=1
http://www.businessstudio.ru/
http://www.lib.vsu.ru/

* BHauane ykasbiBatoTca OBC, ¢ koTopbiMn umetoTcst goropopa y BIY, 3aTteM OTKpbITble 3MEKTPOHHO-
obpasoBaTtenkbHble pecypchl

16. MepeyeHb y4yeOHO-mMeTOAUYECKOrOo obecne4vyeHMss ANA CaMOCTOATENbHOW pPaboTbl
(y4ebHO-Memoduyeckue pekomeHdauuu, nocobusi, 3adayHUKU, MemoOUYECKUe yKa3aHUsl 0 8bIMOSTHEHUIO
npakmu4eckux (KOHMpPosbHbIX) pabom u dp.)

Ne n/n McTouHuk

1 Uykur O.C. MlHcmpymeHmMbI cogepuieHcma8o8aHusi cucmemMbl MeHedXMeHma Kadecmea opeaHusayuu /
O.C. U]ykuH — BopoHex: BopoHex. eoc. yH-m, 2017. — 90c.

2 Uykun O.C. CamooueHka opeaHu3ayuu. Kpocc-duaeHocmuka. CeMb UHCMPYMEHMOo8 Kadyecmeaa: y4ebHoe
rnocobue | O.C. U]ykuH — BopoHex: BopoHex. eoc. yH-m, 2006. — 63 c.
Uykun O.C. PekomeHOayuu ro rpoeedeHuto camooyeHku opeaHu3ayuu | O.C. LLlykuH — BopoHex:
BopoHex. 2oc. yH-m, 2006. — 15 c.

4 busHec cmydus http://www.businessstudio.ru

17. UHdopmaLMOHHbIe TEXHONOrMu, Ucnosfb3yemMble ANA peanusauum yyeoHown
AVUCLUMNIIUHBI, BKIIOYasa nporpaMmmHoe obecnevyeHne m MHPOpMaLMOHHO-CrpaBoOYHbIe
cucteMbl (MpyM He06X0ANUMOCTU)  BusHec cTyaus http://www.businessstudio.ru

18. MaTepMaano-TeXHquCKoe obecneyvyeHune ANCUUNININHDLI:
(Mpu ucnonb3os8aHuu nabopamopHo2o 06opydosaHuUsi yKka3bieamb MOMHbIU nepedeHb, npu 60bWOM Konudecmse
060pydoeaHUsT MOXHO 8biHecmu OaHHbIU pasdesn 8 rnpunioxeHue K paboyel rnpospamme)

Nout-Book, MeguanpoekTop.

19. ®oHA OLEHOYHbIX CPeACTB:

19.1.

nnaHnpyemMbiXx pe3ynbTaToB o6y=|e|-|m|

I'Iepequb KOMMEeTEeHUUN ¢ YKa3aHuem 3tanoB (*)OpMI/IpOBaHVIFI n

Kopa u conepxaHue

I'InaHMpyeMble pe3ynbTaTthbl

OTanbl hopmmpoBaHus

3KOHOMMYECKNE MeToabl
yrnpaBneHnsi Ka4ecTBOM
7. TQM,
KOHKYPEHTOCNOCOOHOCTb
opraHusaumm

2 - Paspabomka u
gHeOpeHue cucmem
MeHeOXXMeHma Kadyecmea
(CMK)

3 - CoyuarbHo-
3KOHOMUYecKue Memoob!
yrpaesieHuUs1 Ka4ecmeom
7 - Bceobuwee
yrpasieHUe Ka4ecmeom

3agaHvne No2
TecTbl Mo Temam 1

-3,7

KoMneTeHuun (unu ee obyueHuns (nokasarenu KoMneTeHumMu (pasaensi $0C*
yacTu) OOCTMXKEHUS 3a4aHHOro (TEeMbl) ANCUUNANHBI UK (cpenctBa
YPOBHA OCBOEHUA mMoayna un nx OLI,eHVIBaHI/IFI)
KOMnNeTeHUunn nocpeancrsom HaVIMeHOBaHI/Ie)
dopmMUpoBaHUA 3HaAHUN,
YMEHUIN, HaBbIKOB)
Ol1K- 2. 3HaThb: Paspensbi:
crnocobHocmb 1. NcTopuio passutuns 1 - Seonoyusi Modxo0os K
ocywecmernsimb MeHe)XKMeHTa kayecTBa. MeHedXMeHMy Kadecmaa.
cbop, aHanus u Bugbl ctaHgapTos. CmaHdapmus3sayus 8
0bpabomky 0aHHbIX, MexxayHapoaHble MeHeOdXxmMeHme
Heobxooumbix Orisi craHaaptsl UICO Kayecmsa.
peuweHus 2. nopagok paspaboTku n Me>x0yHapoOHble 3apaHne  Net
npogeccuoHarbHbIX | pregperne CMK cmaHOapmsbl MCO cepuu | pedeparthl no
3a0au. 3. CoumanbHo- 9000 u dpyaue Teme 1, 3,6



http://www.businessstudio.ru/
http://www.businessstudio.ru/

(TQM) u
KOHKYP€eHmocrnocobHocmsb

opeaHu3ayuu
YMmeTb: Paspens!:

1. PaboTtatb co 1 - Cmandapmu3zauus 8
CTaHOapTamu. MeHedXxmeHme

2. PaspaboTtaTb npoekT Kadecmea.

pa3paboTku 1 BHeapeHus | MexoyHapoOHble

CMK

3. PaspaboTtaTtb
coumanbHo-
3KOHOMMWYECKMNE METOAbI
ynpaBreHnsi Ka4eCTBOM

cmandapmel MCO cepuu
9000 u dpyaue

2 - Paspabomka u
gHedpeHue cucmem
MeHedxMeHma Kadyecmea
(CMK)

3 - CoyuaribHo-
3KOHOMUYECKUE MemMOOdbl

[NpakTnyeckoe
3aganue 1,2,3

yrpasieHUst Ka4ecmeom
BnapgeTsb: Pasgenbi: 3apaHve ansa

1. CamocToATENbHbIN 1 - Cmandapmu3zauus 8 CaMOCTOATENbHOMN
MOUCK CTaHOAapTOB. MeHedxMeHme paboTbl 4,5,6

2. CamocToATeNBHO Kayecmea.

pa3paboTaTb npoekt CMK | Mex0OyHapoOHble

3. CamocTosATenbHO
pa3paboTtaTtb coumanbHo-
9KOHOMMYECKME MeToAbl
yrpaBneHnsi Ka4ecTBOM

cmandapmbl UCO cepuu
9000 u dpyaue

2 - Paspabomka u
eHedpeHue cucmem
MeHeOXXMeHma Kadyecmea
(CMK)

4 - CoyuaribHo-
3KOHOMUYECKUE Memoohbl
yrpaesieHuUs Ka4ecmeom

MK - 4.
crnocobHocmbto Ha
OCHOB€ orucaHusi
9KOHOMUYECKUX
rpoueccos u sierieHul
cmpouma
cmaHOapmHbie
meopemuyecKkue u
3KOHOMUYEeCcKue
modernu,
aHanu3uposamse U
codepkameribHO
UHMepnpemuposamsm
Mosly4eHHbIe
pe3ynbmamel

3HaTb:

4. IHCTPYMEHTbI
yNy4ylleHns KadecTaa.

5. OnncaHue npouecca.
6. CamooueHky no MCO un
Mpemun MNpaBuTtenscTBa
P® B obnacTtu kayecTBa

Paspensbi:

4 - [NlocmosiHHoe
yny4qweHue CMK.
NHCmpymeHmMbI
coesepuwieHcmeosaHusi

5 - lNpoueccHbili nodxod 8
MeHedXMeHmMe Kkadyecmea
6 - CamooueHka
opaaHu3ayuu. 1ISO 9004

3agaHme Ne 3
TECTbl MO TEMaMm
4,5, 6.

YmeTsb:

4. NpuUMeHAaTb
WMHCTPYMEHTbI Ka4yecTBa.
5. dopmanmsoBaTb
MPOLIECC «KaK €CTb», «KakK
JOIMKHO ObITb».

6. lNpoBecTn caMOOLLEHKY.

Paspensbi:

4 - [locmosiHHoe
yny4qweHue CMK.
UHCmpymeHmbI
coeepluieHcmMaeo8aHusl

5 - lpoueccHsbIt Nodxod 8
MeHeOXMeHme Kayecmea
6 - CamooueHka
opeaHuzayuu. 1SO 9004

MpakTnyeckoe
3aganune 5,6,7

Bnapets:

5. CamocTodaTenbHO
paspaboTtaTtb npouecc.

6. NpoBecTn caMooueHKy

Paspensbi:

4 - [NlocmosiHHoe
yny4qweHue CMK.
UHCmpymeHmbI
cosepuweHcmeo8aHusi

5 - lpouyeccHsbIl Nodxod 8
MeHeOdXXMeHme Kadyecmea
6 - CamooueHka
opeaHuzayuu. 1SO 9004

3apaHuve ansa
caMOCTOSAATENbHOMN
paboThl 6,7.




NMpomexyToyHas aTTectaums KM

19.2 OnucaHue KpUTepueB U LWIKanbl OLEHUBAHUSI KOMNETeHUUl (pe3ynbTaToB OOy4eHus) npwm
NPOMEXYTOYHOM aTTecTauum

[Ans oueHnBaHuA pesynbTaToB 0O6y4YeHUs Ha 3a4eTe UCNONb3YHTCA CreayoLlmne nokasarenm
(3YHbI n3 19.1):
1) 3HaHne y4ebHOro Matepunana n BnageHue NoHATUNHLIM annapaTom no Bcem TemMam;
2) yMeHMe CBA3bIBaTb TEOPUIO C NPAKTUKOW;
3) yMeHVe nnnicTpnpoBaTb OTBET NPUMEPAMU;
4) ymMeHne NpMMeHATb CTaHA4apThl, METOAbI YNPaBNEeHUs KAa4eCTBOM, NHCTPYMEHTbI KayecTBa,
CaMOOLIEHKY OpraHusaumu;
5) BnageHne cnocobamm CnocoBHOCTb UMOCTPUPOBATL OTBET NpMMepamu, oaktamu,

YpoBeHb
KpuTepum oueHnBaHmsa KoMneTeHUnin cchopmmpoBaH LLikana oueHok
HOCTHU
KOMMeTeHLNN
Ob6yvaowmnca B NONHOM Mepe BrageeT NOHATUNHbLIM|  BasoBbin 3auTeHo

annapaTtoM [JdaHHoW o06ractm Hayku (TeopeTUYecKMMK| YpOBEHb
OCHOBaMM OUCLUMNSIMHLI), CNOCOBEH UNMOCTPMPOBaTh
OoTBET npumepamu, gaktamu, [lpakTuyeckne u 3agaHus
ANs caMoCTOosATENbHON paboTbl BbINOMHEHbI MOSIHOCTHIO
O6yuvatowmnmncsa AeMOHCTpupyeT OTPbIBOYHbIE, — Hesauer
dparMeHTapHble 3HaHUs, JoNycKaeT rpybblie oLwnbKu.
MpakTuyeckme n 3agaHusa Ons camocTosTeNbHON paboThl
He BbINOSTHEHbI.

19.3 TunoBble KOHTPONbHbIe 3aAaHUA WU UHble MaTepuarnbl, Heo6XxoAuMble ANSA OLEHKU
3HaHWW, YMEHUW, HaBbLIKOB W (MNKM) onbiTa [EeATEeNbHOCTU, XapakTepusywwme 3Tanbl
c¢hopMmupoBaHUA KOMNETEHLUN B NpoLiecce OCBOEHUA oOpa3oBaTesibHOM NporpamMmbl

19.3.1 MNMepeyeHb BONPOCOB K 3a4eTy:

. Y10 Takoe «KauyectBoO».

. DKOHOMMKa BbICOKOrO KayecTsa.

. MexgyHapogHble ctaHgapTel CO.
. MpoueccHbIn noaxoa.

. IHCTpyMeHTbI ynyylleHuns kayecTsa.
. CamooueHka oeaTenbHOCTHU.

TQM.

~NOoOUAWNP

19.3.2 MepeyeHb NPaKTU4YECKNX 3a4aHNIN



O.C. IIYKUH

NMHCTPYMEHTbBI COBEPLILIEHCTBOBAHUA
CUCTEMbI MEHEJUKMEHTA KAUYECTBA
OPI'TAHU3ALINN

Y4yeOHOE MOCOOUE

Bopone:x 2017

PerenseHTsl:
Tpemesckuii FO. U., 1.5.H., mpodeccop, 3aB. Kadenapoit 3KOHOMUKH U YIIPABICHUS OPTaHU3AIMSIMA, YKOHOMHYECKIHA
¢dakynsTer, DIT'BOY BO «BI'Y»;

Kanamaukos C. B., 3am. Jlupektopa Yupexaenusi «BopoHeKCKHid IEHTP CepTUHUKAIIMA 1 MOHUTOPUHTA.

[Tocobne noaroroBneHo Ha Kadeape SKOHOMHUKH TPyJa U OCHOB YIPaBJICHHUS 3KOHOMUYecKoro ¢akynsrera @PI'5OY

BO «BI'Y».

B y‘IeGHOM HOCO6I/IH paccMaTpuBarOTCA OCHOBHBIC HHCTPYMCEHTBI COBEPHICHCTBOBAHUA CHUCTEMBI MCHEIKMCHTA
kauecTBa opranm3aiuu. OHH MO3BOJISIIOT MPOBECTH aHAIMU3 JIOOBIX CHCTEM, HE TOJBKO MEHEKMEHTa KauyecTBa, OHHU
YHHUBEPCATbHBI, TOITOMY MOJTYYHIIH ITUPOKOE PACIPOCTPAHEHHE.

YuebHOe TOCOOHEe PEKOMEHAYETCS IS CTYyIEHTOB, OOydJaromuxcs mo oOpasoBarenbHbiM mporpammam 38.03.02
BakanaBp Menemxment, 38.03.01 bakamaBp Oxonomwuku, 38.03.03 bakamaBp VYmnpasienune mnepconaigom, 38.04.02

Maructparypa OCM, 38.04.03 Maructparypa DKOHOMHKA YIPaBICHUS YEIOBEUECKUMHU pPecypcamu



19.3.4 TecTtOoBbIEe 3ag4aHuA

1. YcTaHoBRneHne n NnpyuMeHeHue npasus ¢ Lenblo YNopsgoyYeHns

cucTemMa cepTudmkauum

cnocob (popma, cxema)

AEATENbHOCTM B ONpefereHHbIX 0651acTsx Ha nosb3y 1 Npu y4actun | cepTtudmkaumm
BCEX 3aMHTEePEeCOBaHHbIX CTOPOH, B YACTHOCTU AN AOCTUXKEHNS
. _ cTaHgapt

BCeoObLLen onTMMansHOW 3KOHOMWUW Npu cobnoaeHUM

PYHKUMOHAarnbHbLIX yCnosuit n TpeboBaHnin TeXHUKM 6e3onacHoCTH cTaHgapTmsauus
LierieHanpaBneHHoCTH
NIaHoBOCTM
CUCTEMHOCTH
KOMMNIIEKCHOCTU

2. MpuHUMN ynpaBneHns Ka4ecTBOM, y4MTbIBaIOLLMIA BANSHNE BCEX

KOMMNOHEHTOB Cco3aaHuA NpoaykKunn 1 ynpasrneHna Ka4eCtsoM

HenpepbIBHOCTU

coBepLleHCTBOBaHMA

MHTEHCUBHOCTU

OonTUMarnbHOCTU

3. MpyHUUN ynpaBneHus kKa4ecTBOM, NMpeacTaBnsoLWNA cOOon

NOCTOSIHHbIN HEMPEPbIBHbBIN 3aMKHYTbIV LUK

ueneHanpaBieHHOCTU

NnnaHOBOCTU

CUCTEMHOCTHN

KOMMNNEKCHOCTU

HenpepbIBHOCTU

coBepLlleHCTBOBaHUA

MHTEHCUBHOCTU

OonTUMarnbHOCTU

4. YacTb MeHeOXMeHTa kadecTBa, chOKyCcMpoBaHHaA Ha
obecnevyeHnn yBEpEHHOCTN B TOM, YTO COOTBETCTBYIOLLEE

Tpe6OBaHMe K Ka4yeCcTBy 6yp,eT BbINOJIHEHO

rapaHTna KayecTtBa

obecrneyeHne KayecTBa

ynpasneHne kKa4eCcTtsoM

yryulleHve kavecTBa

5. HacTb MeHeaXMeHTa KayecTBa, ChOoKyCMpoBaHHasa Ha

BbINOJIHEHNN Tpe6OBaHVIl7I K Ka4yecCTBYy

rapaHTu4a Ka4ecTtBa

obecneyeHne kayecTBa




ynpaslieHne kKa4eCTBOM

ynyJlleHne Ka4yecTsa

8. YpoBHU (hyHKLMOHANBLHOWM CTPYKTYPbl CUCTEMbI KayecTBa:

1 paspaboTka goKyMeHTauun

2 peanusauus NpUHUMUNOB 1,2,3,4,5
3 pa3paboTka 1 CoBepLUEHCTBOBaHNE OPTrCTPYKTYpPhI 2,3,4,51
4 npaBoBoe obecneyeHne kayecTea 543,21
5 pa3paboTka NonMTUKM B 0611acTu kayecTea 4,5,3,2,1
nsyyeHue

9. Nogcuctemsl, Bxogsine B CcucTemMy ynpasrneHna Ka4eCTtBoOM

ycnyrm

MPOLILECC NOKYMKN
KayecTBO NPOM3BOACTBA
npouecc obecnyxmBaHust

nonutuka B obnactu

Ka4yecTtBa

10. MNoacuctemsl, BxoasLme B CUCTEeMy ynpasJieHUA Ka4eCTBOM

ycnyru

cTpaTerus
hyHKUMOHaNbHOE Ka4ecTBO
TEeXHUYEeCKoe KavyecTBO
Ka4ecTBO NPOU3BOACTBA

nonuTuka B obnacTtu

KayecTBa

11. YacTb MeHegKMeHTa KayecTBa, CHOKyCUpoBaHHas Ha

ynyyuweHun ero 3hPEKTUBHOCTH 1 NpoAYyKTUBHOCTU

cuctema
cucTema ynpaeneHusi
TpeboBaHue

yryulLeHve KayecTBa

12. O6wue HamepeHUs 1 HanpaBneHnst [eATENbHOCTH
opraHusaumm B obnactu kayecTsa, oduLmansHoO

Cd)OpMyﬂMpOBaHHble BbICLLMM PYKOBOACTBOM.

nonutuka B obnactu

KayecTBa
npasuna
cepTudmkaT COOTBETCTBUSA

cepTMdmKaLmMs NpoayKLmm

13. [JOKyMeHT, ycTaHaBnMBatoLWwuin obsizaTernbHble 115 TPUMEHEHMS
OpraHn3aLMOHHO-TEXHUYECKUE U (MNN) 0BLLeTEXHNYECKNE

NonoXeHnda, NopAaAaKnu, MeTodbl BbINOJNTHEHUA pa60T

nonutuka B obnactu

Ka4yecTBa




npasuna
cepTudmkaT COOTBETCTBUS

cepTMdmKaLmMs NpoayKLmm

14. [JOKyMeHT, BblAaHHbIN NO NpasBuramM cucTeMbl cepTudukaunm
ONs NoaTBEPXAEHNSI COOTBETCTBUSA CepTUPULMPOBAHHON

npoayKummn yCtaHOBIEHHbIM Tpe6OBaHVIF|M

npasuna

cepTudmkat cCooTBETCTBUS

cepTucmrKaumns npoayKLmm

cepTudmkaumns

15. [lesTenbHOCTb MO NOATBEPXKAEHWNIO COOTBETCTBMS NPOAYKLMM

YCTaHOBJEHHbIM TpeGOBaHVIHM

npasuna

cepTudmkat CooTBETCTBUS

cepTMdmKaLmMs NpoayKLmn

cepTudmkaums

16. COBOKYNMHOCTb Y4aCTHUKOB CepTUMMKALNM, OCYLLECTBSOLLMNX

CepTVIq)I/IKaLWIVI no npasunam, yCtaHOBJIEHHbIM B 3TON cuctTeme

cucTemMa ceptudmkauum

cnocob (cdopma, cxema)

cepTucmkalmm
cTaHpapT

CTaHgapTuMsauma

cucTemMa ceptudmkauum

cnocob (copma, cxema)

17. OnpepeneHHas COBOKYMHOCTb AENCTBUIA, oduLmansHo cepTudmKaLmm
npvHYMaemas (ycTaHaBnvBaemas) B kKa4ecTBe AoKasaTenbCcTBa
cTaHpapT
COOTBETCTBUSI NPOAYKUMM 3adaHHbIM TpeboBaHMAM (ganee — cxema
cepTudmkaumn). cTaHgapTmsauua
nobpoBonbHas
cepTudmkaums
JeKknapupoBaHue
COOTBETCTBUSA
18. dopma Jo6pOBONBHOIO NOATBEPXKAEHNS] COOTBETCTBUSA B obsa3aTensHas
Poccuiickon ®epnepaumm cepTudmkaumns
nobpoBonbHas
cepTudmkaums
[JeknapupoBaHue
COOTBETCTBUSA
19. dopma 06s3aTenNbLHOro NOATBEPKAEHUS COOTBETCTBUS B obsizaTenbHas

Poccuiickon ®egepaunn

cepTucmkaums




19.3.4 MepeyeHb 3agaHUN ANA CaMOCTOATENIbHOM PaboThbl
1. CamocTOoATENbHbIN NOUCK CTAHOAPTOB.
2. CamocTtosTenbHo paspabotatb npoekt CMK.
3. CamocToaTenbHO paspaboTaTb counanbHO-9KOHOMUYECKME METOAbI YpaBeHus
KayeCTBOM.
4. CamocTtodaTenbHo paspaboTtaTtb npouecc.
5. [MpoBecTn caMOOLIEHKY.

19.3.5 Tembl pechepaTtoB
PasBuTre NpMHUMNOB MeHeKMEHTa KadecTBa B ANOHUMN.

1

2. OTanbl pa3BUTUA MEHeKMEHTa kadecTBa B. Jlanngyca.

3. B. WyxaprT.

4, 3. [emuHra.

5. IOx. OxypaH.

6. ®. Kpocbu.

7. A. ®enreHbaym.

8. K. W cukaBa.

9. I'. Tarytu.

10.W. WwHra.

11.TQM.

12.TQC.

13.lMpoueccHbln NOAXo4 Kak OCHOBa MeHe)KMeHTa kavecTtsa. 14.Passutume
MexayHapoaHbix ctaHgaptoB cepum ISO 9000. 15.CoBeTckue cuctemsl
MeHe)KMeHTa kadecTBa

16. Teopusa «6 curmay.

17. Teopusa «20 knoyen».

18. Teopus «0» gedekTos.

19. Cnctema KOHTpOnsi KadyecTBa Ha 3aBoax (npomnssoacTtee) Toyota.

19.4. MeToau4yeckue Matepuanbl, onpegensiowue npoueaypbl oLleHUBAHUA 3HAHUW, YMEHUN,
HaBbIKOB U (UNK) ONbiTa AeATEeNIbHOCTU, XapaKTepUyrLmx aTanbl POPMUPOBAHUA KOMMETEHLUI

OueHka 3HaHUK, YMEHWA W HaBbIKOB, XxapakTepusywwasa aTanbl  (OPMUPOBAHMUS
KOMMNETEHUMA B paMKax W3YYEeHUs AOUCUMUMINHBLI OCYLLECTBNAETCA B XO4€ TeKylen wu
NPOMEXYTOYHOM aTTecTaumm.

Tekylwaa atrectaumsi NPOBOANTCHA B COOTBETCTBUM C [ToONoOXeHMEM O Tekyllen atTectauum
obyvarowmxca no nporpammMam Bbicwero obpasoBaHuss BOpOHEXCKOro rocygapCTBEHHOIO
yHMBepcuTeTa. Tekywasa aTrecrtauusi npoBoauTcs B doopMax. yCmHo20 oripoca; 0okadbi;
MUCbMEHHbIX MPaKMUKO-OPUEHMUPOBaHHbIX 3adaHul; mecmuposaHusi. Kputepun oueHuBaHus
npuBeaEHbI BbiLLE.

[MpomexyToyHas aTTecTtauma npoBOAUTCA B  COOTBETCTBUM C  [lonoxeHuem o
NPOMEXYTOYHOM aTTecTauumn obyyaroLwmxcs No nporpaMmmam BbicLLero obpasoBaHus.

KOHTpOJ'IbHO-I/I3MepI/ITeJ'IbHble MaTtepumarnbl npomemyTquoPl aTtTecTauum BKNHOYalT B cebs
TEOpeTn4eCkme BOMpPOChLI, MNo3BoNidWne OuUueHUTb YpPOBEHb MNOJTIY4YEHHbIX 3HaHUN 1
npakTn4eckne 3agaHud, no3polidvwme OueHUTb CTerneHb C(bOpMI/IpOBaHHOCTI/I yMeHI/IIZ n
HaBbIKOB.

I'IpM oueHnBaHMMN UCNONb3YKOTCA Ka4deCTBEHHbIE LUKalbl OLEHOK. KpVITepI/II/I oueHnBaHnA
npmBeneHbl Bbille.



